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Why are we losing great people?

If you analyse the causes of attrition you’ll 

find one of the key issues is the strength of 

relationships with co-workers. Saberr can 

help you understand the likely causes of 

attrition and provide solutions to address the 

problem. 
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Our approach 

Estimates for the costs of a poor hire vary from 30-200 

percent of an employee’s annual salary, depending on 

the position type and skill level. In most cases, the 

more skilled the position, the more expensive it is to 

find a replacement. We estimate that up to $27 billion 

is being wasted in the US economy alone because 

people are not hiring candidates with a proper 

understanding of whether they will succeed in their 

organisation. Saberr can help understand the causes of 

attrition and, critically, suggest solutions to address 

those problems. 

How does it work?

We help you understand and address attrition problems: 

Count the cost of attrition as it will provide the 

evidence that addressing the problem is worthwhile 

(not in every case but in most). It is estimated that 

just 15% of organisations calculate the costs of 

employee turnover.

Undertake a rigorous analysis of the causes of 

attrition: why do people leave? You need to be 

consistent, impartial and be prepared to hear the 

good, the bad and the ugly. We analyse the standard 

variables organisations look at in attrition (e.g. 

location, engagement data, development data) but 

specialise in some of the less visible factors that 

often go unmeasured (relationship dynamics at the 

team level). 

Provide practical solutions to address those 

problems. 

Contact us: hq@saberr.com www.saberr.com



The Benefits of Saberr

We explore areas that many standard approaches 

to attrition analysis ignore, especially relationship 

analysis. Turnover is much higher among young 

people than older age groups and nearly 80% of 

millennials surveyed rank “people and cultural fit” 

as the number one factor they look for in an 

employer. This, combined with more standard 

variables of attrition analysis, can provide a full 

explanation of attrition. It’s great to understand 

the causes of attrition but somewhat useless 

unless you can generate practical solutions to 

address the problems. 
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To learn more about attrition

http://www.saberr.com/request-demo?utm_source=servicesPDF&utm_medium=pdf&utm_campaign=attrition

