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Work well together

Team Design

Who should work with whom to
get the best results?
Don’t leave this critical decision to chance.
Saberr helps you design teams that work well
together.
Many organisations spend significant effort in the
design of their organisation. What should the
structure look like? What is the right space of
control for a manager? However these discussions
typically give almost no consideration to the “make
up” of the team itself. This lack of thinking about
human connections at the team level is impacting
performance.

Our approach
Saberr can help you understand which people will
work best together. The exact approach will depend
on how you allocate your people to projects or roles.
If you are free to decide who should work with
whom, Saberr can help you get that decision right.

How does it work?
Saberr has been used to:
to staff project teams,
to design permanent team structures,
as part of an office design
as part of an organisation transformation
programme.
We specialise in understanding the “soft” factors that
can be a significant differentiator in the success of
teams. We work with you to integrate both technical
and non-technical assessments into critical decisions.
This is often called “resource management”, and all

too often this doesn’t involve considering the
importance of social connections. We’re here to help
change that.

The Benefits of Saberr
The key benefit of using Saberr in team design is to
optimise the chance of getting people who will work
well together. Saberr can be used to staff project
teams in professional service firms or to allocate teams
and desks in customer service centres. Our insight is
based on deep-seated human motivations and values
and therefore has wide applications.
Optimising team design can have a significant impact
on business performance. According to Saberr
research, upto 30% of individual performance
fluctuation can be attributed to social connections at
the team level.

To learn more about team design
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