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Values Assessment

How do you define the values at your
organisation and measure employees’
alignment to those values?
Saberr provides concrete approach to
understand and measure the values that are
critical to your team or organisation success.

Values & work
There’s a thin line to walk when it comes to defining
values at the organisation level. It’s all too easy to
create values that generate skepticism because they
appear like something out of a Dilbert cartoon: generic
management speak that inspires no one. At the other
end of the spectrum, it’s easy to dismiss the
importance of defining values that explain ‘how we
behave as an organisation’. This can lead to lack of
clarity in establishing positive behaviours at work.

Saberr approach
Our approach is to develop compelling values, and
narratives explaining those values, developed through
qualitative and quantitative research. We integrate
brand and communication, talent management and
scientific research, to ensure that creating values has
an impact.
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Define the strategic purpose of creating values at
the outset. What will they be used for? How will
they change people’s behaviour on a day-to-day
level?
Understand values data at an individual, team,
business unit and organisational level so that you
can understand the current situation.
Qualitative research to understand key people’s
perceptions of the organisation, the behaviours and
values exhibited currently, and aspirational values
that people demonstrate.
Develop values and consider the best means to
communicate those working with brand and
communication specialists.
Embedding values have a key part in key decision
processes such as: recruitment decisions,
performance discussions and promotion
evaluations.
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The Benefits of Saberr
Creating values can have a profound impact
on an organisation if it’s supported by data, a
genuine honest understanding of the business
and if you consider how values will impact
people in the organisation. Otherwise ‘values’
are just words. We apply a unique,
multi-disciplinary process to make sure that
values are impactful.

To learn more about values assessment
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